Welcome to Area Service
Well if it is the second Monday of the month and you have found yourself in the Joist-Hite Room of the War Memorial Building at Jim Barnett Park, then you may have planned to attend Shenandoah Valley Area of NA Area Service Committee Meeting.  (Square-Dancing lessons are down the hall). 

What to Expect – generally the meetings will follow the same general format and things happen in the following order:

Meeting should open by the Chair promptly at 7:00 p.m., it is helpful to all if you are on time!!

Moment of Silence; Serenity Prayer; Traditions read; Concepts read; SheVaNA Purpose read.

Executive Reports – Chair; Vice Chair; Secretary
(this includes approval of the minutes of the last area service meeting. ‘Approving the minutes’ means they accurately captured what transpired at the last meeting. Treasurer (report just before new business); Regional Committee Member (RCM) (this is the person who is designated to attend the bi-monthly Regional Service Meetings and report back to the area); RCM-alternate 

Subcommittee Reports - Public Information; Hospitals & Institutions: Special Events; Literature; Outreach; Policy; Newsletter.  The subcommittee chairs will give a report on the committee’s activities and fund accounting for the preceding month. Most committees have monthly committee meetings that all may attend and the chair should announce the date, time and location of these meetings.  If you do not know the function or purpose of any of these committees, get with the chair during the break and they will be happy to explain. 
Open Forum - Discussion about Twelve Concepts and any other issues- not to exceed 20 minutes; Break - ten minutes; Group Roll Call – A majority of Active groups is needed to make “quorum” and a quorum is needed to continue with business.  This number has been set by a count of all Active Groups in the area and a majority of that number. An Active group has not missed more than two consecutive area service meetings (is your group active?) If you are GSR for a Home Group, when your Group’s name is called you say your name and your position (GSR or alternate) 
Old Business – “Old Business” refers to motions submitted at the previous area service that were taken back to Home Groups to collect a conscience (vote) on the motion. Old Business can contain motions from the Region as well that have been previously presented by the Regional Committee Member (RCM).  Old Business also contains Elections (Committee Positions needing filled) (nominations for all positions come up in January; full elections are held in February)

New Business – New Business begins with Treasurer’s report: Beginning Balance (which should be end balance from last ASC); Checks Written; Donations In; Other items. After Treasurer’s report is the introduction of New Motions - first are Regional Motions and then Area Motions. Motions are presented and then discussed briefly. Some motions may be voted on at this time but most you will take back to your Home Group for more discussion and then to get your group’s conscience to bring back to next area service when it will then come up under Old Business

Announcements - Anniversaries, Special Events, Subcommittee meetings – You will want to get this information to take back to your group.
Meeting Closes no later than 9:00 p.m.  Chair may have to table unfinished business to next meeting. 

Questions – Frequently Asked and Ones You Really Want to Ask
I don’t understand a thing!! That is very natural for a first time. There is terminology used in N.A. Service Meetings that is not typical for Recovery Meetings. Until you get more familiar on how these meetings work, the Area Service Committee (ASC) Meeting may seem to go fast and be chaotic. After you get the hang of it, it will not seem to go too quick to follow, but it may still seem chaotic at times. That is because none of us are professionals at this. We just do our best.
When should I vote? The Chair will indicate when he/she is “calling for a vote”. A motion is made either from the ‘floor’ (body of people attending meeting) or given to the Chair in writing. Every motion needs a ‘Second’. Only a GSR can second a motion but anyone can make a motion.  Sometimes there is discussion of the motion, then the Chair will call for a vote. Motions which will change our Guidelines are sent back to Home Groups for you to present to your group for discussion and vote. You will bring that vote back to the next area service. Only GSRs or alternates (but not both) are allowed to vote on issues. They are the only carriers of a Home Group Conscience. 

How should I vote?  The simplest answer is to say you vote how your group has directed you to vote on motions. There may be times when you are asked to vote on an issue that your group has not previously considered (whether because it came up at a prior meeting or has come up now and will not be sent back to groups for a vote).  At this time you should vote as you feel your group would want you to vote. This may be to abstain on a motion (meaning to not vote either yes or no). You will want to keep track of what happened; how you voted on motions and the results of the motion (did it pass, fail or will it be coming up again).  As GSR, you are bound to represent your group and vote the collective conscience even if YOU do not agree.  There is something very selfless and spiritual about doing that. 
Can I ask questions? Absolutely. You can raise your hand at any time and ask the Chair to explain what is happening. This is actually better in some ways than turning to your neighbor to ask as that way neither of you misses anything.  You know what they say ‘There are NO Stupid Questions’.  If you have the question probably others do too. We all were new to area service at one time.  
People seem to be getting mad at each other … why?  People seem very polarized in their view of ASC meetings. They either love them or hate them – sometimes both feelings at the same time. But there can be no argument to the fact that these meetings are necessary. There may be tension at these meetings. Our egos seem to flare here more than in recovery meetings. The Chair will try to keep things in control and not allow for personal attacks, but things may still feel a bit tense. Do not let this scare you away. NA needs representation from Home Groups. All major decisions made in NA are usually in some way determined by Home Group Consciences from around the world. Often you will see the same people who seem about to go to blows, work the Tenth Step with each other and exchange hugs and smiles at the end of the meeting.  You can talk to your sponsor if feelings come up for you during these meetings. 
Glossary of Terms

Group Conscience = your groups vote on a motion or opinion on an issue

Quorum = pre-determined number of GSRs needed to conduct business at Area Service

GSR = Group Service Representative attends Home Group Meeting and ASC = Area Service Committee

RCM = Regional Committee Member attends ASC and RSC = Regional Service Committee

RD, RD-A, RD-2 = Regional Delegate and two alternates attend RSC and WSC = World Service Committee***

*** there is an intermediary level called ZONAL FORUM, RDs attend these meetings as well. 

World Service >>> Zonal Meeting >>> Regional Service >>> Area Service >>> HOME GROUP!!!

Motion = item requiring vote; motion seconded = GSR seconds to open item for discussion
Motion tabled = motion postponed until later; 

Motion out of order = Chair determines, but this decision can be challenged
Motion amended = changed; 
Old Business = introduced at previous meeting; New Business = coming up for first time
